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Objectives:
Define Advocacy

Understand Why Officials Should Care

Laying the Foundation

Tactics for Success

Measuring Performance
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How Do You Define Advocacy? 
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“Nonprofits are already struggling to meet more 

demands with less money. Advocacy requires 

collaboration as a key to addressing the 

challenges of our sector. We must be willing to 

work across the political spectrum to increase 

success for our constituents.”

- SCANPO
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Advocacy: 
•Prevents loss of literacy resources.

•Can in instances produce new resources.

•Provides voice to those least among us; clients.

•Sheds light on how illiteracy affects our state.

•Dispels common misperceptions about officials.

•Officials have staff with all the answers

•Elected officials really donôt need our help

•Nonprofits have little to bring to the table
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The Facts: 

•30 million U.S. workers can read only minimally.

•40 million U.S. workers are not at a reading level  

sufficient for evolving technology.

•Almost 4 million U.S. adults cannot read, sign 

their names, or perform simple math.

Source: Literacy Council of West Alabama
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The Facts: 
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•43 percent of Alabamians live in poverty
•50 percent of Alabamians are welfare recipients
•70 percent of Alabama inmates are illiterate
•61 percent of low income Alabama families do 
not have a book in their home.
•Alabama has the 2nd largest income gap. 
•1 in 4 Alabama children live in poverty. 
•Alabama has the nation‟s lowest property taxes.

Source: Literacy Council of West Alabama



}Who does the best job of providing 
services to people in need? (N=1,557)

62% Religious/Charitable/Community 

Organizations

28% Government

NPR-Kaiser-Kennedy School Poll

Attitudes Toward Government May-June 2005
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“If you aren‟t at the table,                   

you‟re on the table.” 
- Unknown
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So what do we bring to the table?

•Our clients are constituents and voters.* 

•Councils fill critical government service gaps

•We increase tax revenue and employment

•Councils support other nonprofit missions

•We have strong local and national networks

•Economic development generators
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Politicians want „informed voters.‟ 

Low literate adults are less likely to 

vote than strong readers but become 

more active in the process as their 

skills improve. Reading = Voting. 

Source: U.S. Department of Education, „National Assessment of Adult Literacy‟



Why Should Elected Officials Care? 
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More than 900 in Jefferson County
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Estimated AL Nonprofit Employment
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Estimate of Total AL Nonprofit Wages
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$9,218,953
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Volunteerism & Nonprofit Subsectors

Source: Current Population Survey , U.S. Census Bureau
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Alabama‟s nonprofits generate more 

than $12 billion in annual revenue. 
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Laying the Foundation 
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Hypothetical:

You have an audience with the House 

Speaker. Before you even sit down you are 

asked the direct question: why are you here 

and what do you want me to do? 
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Examples of Advocacy Strategies:

1. Use dire situations –long waiting lists, not enough tutors, 

decreased corporate/private grant support, incarceration 

and increasing drop out rates. 

2. Use our clients. Learners make the best spokespersons. 

3. Create state plans and coalitions. Alabama is forming a 

literacy alliance as we speak. 

4. Organize a „literacy strike.‟

5. Tell the collective story –„6 degrees of separation.‟
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Tactics for Success
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Five foundations for advocacy:

1. Have an ask 

2. Frame your message –five Ws

3. Localize the impact –clients served/not served

4. Don‟t overreach –stay within your message

5. Follow-up –illiteracy is the root, but oftentimes 

the branches are far more visible

6. „Talk the talk‟ 
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September 2011 Unemployment Rate: 9.8% (DIR)

•Functionally level one adults: 

•Earn $230 - $245 weekly

•Work 18 –19 months annually

•Three times as likely to receive TANF

•Ten times more likely to be living below poverty line
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Other Economic Indicators:

•Lost Income By Dropouts

($6.6 billion lifetime loss for Alabama - Metlife Foundation)

•Higher prison costs

•Greater DHR caseload

•Higher healthcare costs

•Lower industry recruitment

•Loss of federal funding



Measuring Performance
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How Do We Calculate a Return on Investment?

Category Formula

1. Public Assistance Savings Multiply the number of adults removed from public 

assistance by the average annual TANF benefit.

Example: 100 individuals X $13,000 = $1,300,000

2. Unemployed Alabamians Who Find Jobs as a Direct 

Result of Literacy Training

Multiply the number of individuals who obtained a job 

times the hourly minimum wage times 40 hours/week 

times 52 weeks.

Example: 100 Employed X $7.25 X 40 X 52 =, $1.5M

3. Employed Adults Who Get Job Promotions or Better 

Jobs as a Direct Result of Literacy Training

Multiply the number of adults times $.25/hour times 40 

hours/week X 52 weeks.

Example: 100 literate adults X .25 X 40 X 52 = $52,000

4. Increased Tax Revenue by Moving Underemployed or 

Illiterate Workers Up the Pipeline

Add the totals from #2 and #3, then multiply by 20%.

Example: $1,500,00 + $52,000 X .20 = $310,400



Resources Inputs Activities Outcomes Impact

1 2 3 4 5

Your Planned 

Work

Your Intended Results



Efficiency

Assessment 
of Inputs

Assessment 
of Outputs

Assessment 
of 

Outcomes

Assessment 
of Impact

What Resources 

Required?

How Much Service 

Are We 

Delivering?

Are the Goals of the 

Program Being Met?

What Unexpected or 

Unintended Impacts 

Are We Seeing             

as a Result?
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Higher Outcomes for Public Arena: 

•Increased tax revenues at local/state/national

•Greater business and worker productivity

•Increased consumption of consumer goods

•Increased workforce flexibility

•Decreased reliance on government support
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Higher Outcomes for Individuals: 

•Higher salaries and benefits

•Enhance employment opportunities and stability

•Higher savings levels

•Improved working conditions

•Greater personal productivity

•Safer households
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Conclusion
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